
Chambers Helping Small 
Business Go Green and 

Sustainable
Louisiana State University 

April 2010



Aaron Nelson, IOM
Founder and Senior Fellow, Institute for Sustainable Development 
Executive Director, Foundation for a Sustainable Community

President and CEO, Chapel Hill‐Carrboro (NC) Chamber of Commerce

A Quick Introduction and My Motivation



Copyright 2009 Foundation for a Sustainable 
Com

m
unity

• Individuals, Organizations, 
Marketing, Leadership,, 
Regulation

The World is Going Green



In recent business news…
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Green is Good…



The Old Model ‐ CONFLICT

Businesses

Social ActivistsconflictEnvironmentalists 
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New Model – An Intersection of Interests
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New Model – An Intersection of Interests
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Sustainable Definitions
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Meeting the 
needs of the 
present without 
compromising 
the ability of 
future 
generations to 
meet their own 
needs (WCED)

Future 
Oriented



Sustainable Definitions
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Environmental 
Stewardship, 
Social Responsibility, 
Economic Prosperity

3Ps 
People, Planet, Profit

3Es
Environment, Equity, 
Economy

Triple 
Bottom 
Line



Organization

Individual

Community
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Context

• Big Trends and Powerful Things
– Capitalism
– Global warming
– Carbon trading
– Self‐interest
– Peer pressure
– Crazy Talk, not so crazy
– Influence of a 13‐year‐old
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Evidence and Examples

• Green, Energy Independence and Terrorism

• National Security, Economy and Sustainability

• Mongolia, Australia and Kansas City

• Wal‐Mart, Subway and McDonald’s
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One of the biggest things to 
happen in sustainability …

Happened A Few Months ago at 
WalMart
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At Wal‐Mart …

• Wal‐Mart announced last week that it is working to 
manage its impact guided by three high‐level, 
aspirational sustainability goals, which are as follows:

• 1) To achieve 100 percent renewable energy supply
2) To create zero waste
3) To sell products that sustain our resources and 
environment 

‐ GreenBiz
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Also at Wal‐Mart

• Wal‐Mart has asked all 100,000 of its 
suppliers and providers to fill out a 15 
question questionnaire about their social
and environmental sustainability.
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According to the New York Times

• “The idea is to create a universal rating 
system that scores products based on how 
environmentally and socially sustainable 
they are over the course of their lives. 
Consider it the green equivalent to nutrition 
labels.” – New York Times
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So what do small businesses 
think?

We surveyed 15,000 Chamber Members 
Surveyed in NC, PA, OH surveyed 
through local and regional Chambers
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Survey of Chamber Members

87%  of members believe their “business has 
a responsibility to protect the natural 
environment.” (60% have specific strategies 
to do so)

63% said customers were more or much 
more likely to “support a business that is 
known to have 'green' business practices” 
(34% were unsure)
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Survey of Chamber Members

80% said they wanted to be “known by their 
community as a ‘green’ organization”

94% said they wanted to be known as a 
“successful business that is committed to its 
community and the environment.”

70% believe that “adopting sustainable 
business practices will make your 
organization more successful in the long 
run” (25% not sure)
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Survey of Chamber Members

8% are aware of tools to assist with going 
green and sustainable?
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VECCI ‐ Consumer Attitudes



Consumer Attitudes



Business Attitudes

34.7%

34.1%

14.8%

16.3%

0.2%

Yes - very concerned 

Yes - fairly concerned 

Yes - slightly concerned 

No - not at all concerned 

Don't know/can't say 

Concern About Climate Change



Business Attitudes

7%

18.90%

4.50%

41%

27.2%

Strongly agree 

Tend to agree 

Neither agree nor disagree/not sure 

Tend to disagree 

Strongly disagree 

There's nothing my business can do about the 
environment. 



Data Break

OK, are you ready?
Just a few more
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Public Policy Polling/CapStrat

National poll of 923 voters
Conducted ‐ July 6‐7, 2009
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Will you spend more?

53% will pay a little more for a green product, and 
6% will pay significantly more for a green product

Source: Public Policy Polling/Capstrat
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Priorities

When purchasing 
goods and services 
which of these are 
most important to 
you?

Source: Public Policy Polling/Capstrat

• 62%  Quality

• 24%   Price

• 10%   Environmental 
Friendliness

• 4%  Convenience
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Decision Making

How important is 
being green and 
sustainable to your 
employer when 
making decisions?

Source: Public Policy Polling/Capstrat

• 24%  Top Priority

• 32%   Important, but 
not primary concern

• 31%  One consideration 
among many

• 13%   not a factor
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Product Purchasing

When buying products 
or services, how 
important is the 
seller’s commitment to 
sustainability?

Source: Public Policy Polling/Capstrat

• 54%  Very Important
• 29% Somewhat Important
• 17% not important

That is
• 83%  say its Somewhat or 
Very Important
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A Deeper Dive

• Cleveland
• Chapel Hill
• Kansas City
• Victoria, Australia
• Mongolian National Chamber
• Green PlusTM
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Climate Prosperity Project.

• 2007 Rockefeller Brothers Fund Investment in 
partnership with business leadership 
organizations

“testing of the proposition that responding to climate change could 
represent not only an environmental imperative, but, in fact, also 
an extraordinary economic development opportunity”

– Green Savings
– Green Opportunity
– Green Talent
– Regional Approach
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Climate Prosperity Project

• Key Objectives
– Reduce Greenhouse Gas Emissions
– Increase Energy and Financial Savings
– Expand Business Opportunities
– Grow Green Talent and Jobs
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Climate Protection Partnership

• Kansas City Chamber 
• Ford Foundation Fellowship in 
Regional Sustainable Development

• Paying it Forward to 100 
Chambers
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VECCI’s Centre for Innovation & 
Sustainability Excellence 

www.growmethemoney.com.au www.carbondown.com.au



25 tonnes of 
Carbon 

Emissions

3.6 Mega 
Litres of 
Water

Over $4,000

Savings of an Average Business
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The Institute for Sustainable Development
+ Public‐private partnership of chambers, trade associations 
and universities to promote sustainable enterprise
• Duke Center for International Development 
• UNC Chapel Hill – School of Social Work and Center for 
Global Initiatives

• Chambers of Commerce 
• GlaxoSmithKline & Lenovo
• The Fenwick Foundation

THE FENWICK 
FOUNDATION
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The Institute for Sustainable 
Development

1. Connect academic research to the people,
businesses and institutions of the 
communities we work

2. Apply global knowledge to regional 
challenges and opportunities.

3. Develop programs and tools to help small 
businesses make and save money by going 
green and sustainable
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Institute for 
Sustainable 
Development

Chambers of 
Commerce

Businesses

Nonprofits

Professional 
Associations Organizations

THE FENWICK 
FOUNDATION
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Institute for 
Sustainable 
Development

Chambers of 
Commerce

Businesses

Nonprofits

Professional 
Associations Organizations

THE FENWICK 
FOUNDATION

17 Chamber Partners

AR, CT, IN, IA, KY, MA, 
NC, OH, SC, and PA, 
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ACCE
CPA Societies
NC Rural Economic 
Development Center



And Now a Video
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Green PlusTM

• 90 Question assessment tool
• Educates, motivates and rewards small 
employers 

• Provides  affordable, easy to use 
information and advice for improving 
sustainability performance

• Gives access to a network of both 
specialists and business peers tackling 
similar issues
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Green PlusTM

• Interdisciplinary graduate student 
counselors/consultants

• Rewards participants with branding and 
marketing support

• Positions Chambers and Associations as 
leaders on the subject of sustainability 

• Helps local businesses make and save 
money by going green and sustainable
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Green Plus Certification Tool

• Test your company…

…at your own pace.
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Specifics from Green Plus
• Performance

– Planning (Business Plan, Succession Plan, Marketing Plan, Strategic Plan
– Performance (Investing in Capital, revenue growth, cash flow)
– Practices (Employee Professional Development, Standard Accounting 

Principles)
• Planet

– Energy
– Water
– Waste
– Transportation

• People
– Family Friendly Employment Practices
– Civic Participation
– Corporate Social Responsibility
– Volunteerism
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Green Plus Sustainability How to Guide

• Basic definitions
• Beginning, intermediate and 
advanced steps 

• Links to national, regional and 
local resources

• Ask Us if you need more 
information
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Sample Feedback
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Green Plus National Directory

• Connect with other 
businesses interested in 
sustainability 

• Share your own story
• Promote your services and 
products 
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Certified Green Plus

© 2008 Foundation for a Sustainable Community
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The Goal

Improve the way that 
individuals and organizations 
engage their community and 
their environment and make 
them more successful for it
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What is coming

• North American Sustainable Enterprise 
Awards (NASE)

• National Sustainability Fellow’s Program 
(200 Applicants)

• AICPA Undergraduate Sustainability 
Challenge
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www.gogreenplus.org
Twitter: 
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